/A Allenby

cC A P I T A L

Corporate

Current price

Sector

Code

Listing

Share Performance

AP

Ly

rL\/Jhiv—mJ—”—\l,r\A_‘1 /_N/

. L |

Feb23 23 Dec-23 May-24 Oct-24

— Volume (LHS) (000) Price (p) (RHS)

% Change im 3m

— NWT.L +7.1 -12.8

Source: Thomson Reuters, Allenby Capital

Share Data

Market Cap (Em) 6.9

Shares in issue (m) 9.4

52 weeks (p) Low

67.5

Financial year end 30 April

Source: Company Data, Allenby Capital

Key Shareholders

M Dwek (Chairman)

M Rapoport (NED)

S Reid

Thalassa Holdings

Mr & Mrs D Bitner and Son

Dr B BeBmann

Source: Company Data, Allenby Capital

David Johnson

0203 394 2977

d.johnson@allenbycapital.com

www.allenbycapital.com

Equity Research

Company Note

Interims
31 January 2025

Newmark Security plc (NWT.L)

H2 growth anticipated in both divisions

Interims from Newmark Security plc, a leading provider of electronic, software, and
physical security systems and installation, indicated further growth in recurring revenue
and services. ARR at the Human Capital Management (HCM) part of Grosvenor
Technology increased 30% to £3.0m, benefiting group gross margin (up 0.9 percentage
points to 38.1%). As a result, group gross profit was flat at £3.9m on revenue down 1.3%
to £10.2m. Increased investment, in line with the five-year plan, resulted in EBITDA
down £0.3m at £0.5m. Cash of £0.3m (H1 FY24: £0.01m) and net debt, excluding leases,
was £2.2m (H1 FY24: £3.7m). The H2 outlook is positive. A substantial HCM sales
pipeline in both North America and Rest of World (RoW) should deliver FY revenue
growth and the Safetell physical security division has won a number of new contracts,
and combined with growing service revenue, should see H2 growth. Profitability has
been improving with each quarter and management believes this should persist into Q4.

Grosvenor Technology: HCM ARR +30% to £3.0m as at October 2024 and total HCM
revenue +8% to £6.5m with North America, the core growth market, +16% to £4.5m with
a key partner reporting strong demand for the GT10 device. Grosvenor continues to
execute on its strategy of building a ‘hardware-enabled software and services’ business
with subscription revenue increasing revenue visibility. GT Connect, Grosvenor’s
platform, is now processing >12.1m monthly clock-ins and HCM has >35,000 monthly
device subscriptions for GT Connect and other GT Services. HCM RoW revenue fell £0.1m
to £2.0m reflecting temporary disruption at Grosvenor’s largest partner following a series
of acquisitions. Sales activity has picked up in H2. Access Control experienced a slower
than expected start with delays to upgrade projects and the third-party software for the
new Janus C4 Ultras. Consequently, revenue fell 19% to £1.3m. These delays have been
resolved and the sales pipeline strengthened. Divisional focus remains on HCM, however.

Safetell: As previously flagged, four significant contracts were delayed into H2 and H1
revenue fell 13% to £2.4m, with Product revenue down 37% to £1.2m. The division
continues to grow its share of service and maintenance work in the UK automatic door
servicing market. During H1, it also extended existing service contracts with two large
banking customers, a major petrol retailer and completed the installation of physical
security infrastructure at a new Premier League football stadium. There were new
automatic door service contracts, including a national retailer, a regional train operator,
and a major pharmaceutical business. These increase revenue visibility. New contracts
were also secured with a major housing trust, a UK charity and a UK university.

Outlook: Growth expected in both divisions in H2 and FY25 revenue to exceed FY24.
Profitability has been improving each quarter and this trend should continue into Q4.

|
Year End: 30 April

(£'000) 2020A 2021A 2022A 2023A 2024A
REVENUE 18,767 17,658 19,145 20,314 22,277
ADJ. EBITDA 1,441 1,181 158 1,485 2,233
ADJ. PBT 398 35 (1,310) (64) 388
ADJ. EPS (p) 0.3 0.1 (0.3) 3.8 13
NET CASH (1,385) (2,190) (5,248) (5,358) (3,734)
EV/REVENUE (x) 0.4 0.5 0.6 0.6 0.5
EV/EBITDA (x) 5.8 7.7 7.7 8.3 438

Source: Company; Allenby Capital. Allenby Capital acts as Nomad & Broker to Newmark Security plc (NWT.L).

Please refer to the last page of this communication for all required disclosures and risk
warnings.
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Growth in recurring revenue streams and
its service offering and a higher
proportion of software revenue

Strategic investment

Positive H2 outlook

|
Exhibit 1: People & Data Management revenue

£000s H1FY24 H1FY25 %
HCM North America 3,887 4,527 +16.5
HCM RoW 2,134 2,003 -6.1
HCM Total 6,021 6,530 8.5
Access Control 1,608 1,303 -19.0
People & Data total 7,629 7,833 +2.7

Source: Company; Allenby Capital

Human Capital Management

Investment summary

Newmark Security plc (NWT.L) provides investors with exposure to the growth in global
spend by organisations on products and services to protect people and assets in the
workplace. Operating for more than thirty years, Newmark has two complementary
divisions: People and Data Management (Grosvenor Technology) comprising Human
Capital Management (HCM) and Access Control and Physical Security Solutions (Safetell).
The Group has secured a wide range of blue-chip Public and Private Sector organisations
across multiple verticals (including Retail, Banking, Infrastructure, Education, Commercial,
Institutional, Defence, and Leisure & Sport) in multiple geographic markets.

Historically, Newmark was focused on the provision of hardware, supported by services,
but has successfully shifted strategy over the past couple of years to focus on growing
recurring revenue streams and its service offering and securing a higher proportion of
software revenue. This increases revenue visibility and gross margins via long-term
enterprise subscriptions and services contracts. Newmark has also increased sales via
indirect channels and expanded geographically, particularly in North America. This has
substantially increased the size of its addressable markets and sales and marketing reach.

The move to hardware-enabled software and services, particularly in HCM, Newmark'’s
largest business, provides the opportunity for repeat sales and upselling as Newmark
maintains a much closer working relationship with its customers.

Interims — improving gross margins

Interims indicated further growth in recurring revenue and services on group revenue that
fell 1.3% to £10.2m - People and Data Management (Grosvenor Technology) increased 3%
to £7.8m whereas Physical Security Solutions fell 13% to £2.4m. ARR at the Human Capital
Management (HCM) part of Grosvenor increased 30% to £3.0m and this benefited group
gross margin (up 0.9 percentage points to 38.1%). As a result, gross profit was flat at
£3.9m. Increased investment, in line with the five-year strategic plan, and inflation
increased operating costs by 10% to £4.2m and resulted in EBITDA down £0.3m at £0.5m.

Cash of £0.3m (H1 FY24: £0.01m) with an unused £0.2m UK overdraft facility (H1 FY24:
£0.4m). Net debt, excluding leases, was £2.2m (H1 FY24: £3.7m). This reflected higher cash
balances, CBILS loan repayments and lower invoice discount draw downs. The UK invoice
financing facility remains in place at £2.3m but the $2m US facility from Seacoast National
Bank is being replaced by a $2m RCF from HSBC that offers greater flexibility and a lower
interest rate.

The H2 outlook is positive. A substantial HCM sales pipeline in both North America and
Rest of World (RoW) should deliver FY revenue growth for Grosvenor and Safetell has won
a number of new contracts, combined with growing service revenue and the four delayed
contracts. As a result, there should be an H2 weighting to FY25 with revenue growth in
both H2 and FY25. Profitability has been improving with each quarter and management
believes this should persist into Q4, albeit operating costs have increased, reflecting
planned investment and inflation.

People and Data Management (Grosvenor Technology)

HCM revenue increased 8% to £6.5m in H1 with subscription-based annual recurring
revenue (ARR) increasing 30% to £3.0m as at October 2024. GT Connect, HCM’s platform,
now processes >12.1m monthly clock-ins and there are >35,000 monthly device
subscriptions for GT Connect and other GT Services.

North America revenue increased 16% to £4.5m in H1, with one of Grosvenor’s largest
partners reporting robust demand for the GT10 device. Discussions are advanced for the
introduction of the next generation GT10-2 to replace the GT10-1 in H2. Demand for the
GT4 and lower-cost GT4-Lite devices were also particularly strong, with orders for the

Newmark Security plc (NWT.L)| 31 January 2025 |
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Access Control

Exhibit 2: Physical Security revenue

£000s H1FY24  H1FY25 %
Product 1,839 1,155 -37.2
Services 898 1,235 +37.5
Total 2,737 2,390 -12.7

Source: Company; Allenby Capital

latter helping to Grosvenor to take market share, displacing its main low-cost clock
competitor.

HCM RoW revenue fell £0.1m to £2.0m, reflecting temporary disruption at Grosvenor’s
largest partner following a series of acquisitions. Sales activity has picked up in H2 with
orders from two major retailers and FY25 revenue is expected to grow over FY24. The
partner’s acquisitions have led to its expansion into new European markets and Newmark
should benefit as the sole provider of timeclock software and hardware.

Earlier in FY25, management announced the pending launch of GT Time, in partnership
with Oracle, to target the Direct to Enterprise market and the expansion of data security
and compliance. Grosvenor has hired a senior US consultant with experience in global
HCM markets to accelerate the rollout of GT Time. The beta test phase of the integrated
HCM clock and Oracle cloud-based software has been completed, including Oracle
certification. Management reports a growing sales pipeline and Direct to Enterprise
represents a substantial potential market.

Revenue in Access Control fell 19% to £1.3m with a slower than expected start to FY25
after delays to upgrade projects and the third-party software for the new Janus C4 Ultras.
These delays have been resolved and the sales pipeline for H2 has strengthened. Although
Access Control continues to make a meaningful contribution, management will review the
division’s longer-term strategy in due course. In the immediate term, management is
focusing Grosvenor’s investment resources on HCM.

Physical Security Solutions (Safetell)

As flagged in the AGM statement (22.10.24), four significant Safetell contracts were
delayed into H2 and H1 revenue fell 13% to £2.4m, with revenue from Products down 37%
to £1.2m. The division continues to grow its share of service and maintenance work in the
UK automatic door servicing market. During H1, it extended existing service contracts with
two large banking customers, a major petrol retailer and completed the installation of
physical security at a new Premier League football stadium.

There were new automatic door service contracts, including a national retailer, a regional
train operator, and a major pharmaceutical business. These increase revenue visibility.
Contracts were also secured with a major housing trust, a UK charity and a UK university.
Given the slippage of contracts into H2 as well as the other wins, Safetell revenue is
expected to be H2 weighted and FY25 to demonstrate over FY24.

Newmark Security plc (NWT.L)| 31 January 2025 |
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Disclaimer

Allenby Capital Limited (“Allenby”) is incorporated in England no. 6706681; is authorised and regulated by the Financial Conduct
Authority (“FCA”) (FRN: 489795) and is a member of the London Stock Exchange. This communication is for information only it should
not be regarded as an offer or solicitation to buy the securities or other instruments mentioned in it. It is a marketing communication
and non-independent research and has not been prepared in accordance with the legal requirements designed to promote the
independence of investment research, and is not subject to any prohibition on dealing ahead of the dissemination of investment
research. The cost of Allenby research product on independent companies is paid for by research clients. The content of this promotion
has not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000. Reliance on this
promotion for the purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of the
property or other assets invested.

This communication is for the use of intended recipients only and only for distribution to investment professionals as that term is
defined in article 19(5) of The Financial Services and Markets Act 2000 (Financial Promotion) Order 2005. Its contents are not directed
at, may not be suitable for and should not be relied upon by anyone who is not an investment professional including retail clients. Any
such persons should seek professional advice before investing. For the purposes of this communication Allenby is not acting for you,
will not treat you as a client, will not be responsible for providing you with the protections afforded to clients, and is not advising you
on the relevant transaction or stock. This communication or any part of it do not form the basis of and should not be relied upon in
connection with any contract.

Allenby uses reasonable efforts to obtain information from sources which it believes to be reliable. The communication has been
prepared without any substantive analysis undertaken into the companies concerned or their securities, and it has not been
independently verified. No representation or warranty, express or implied is made, or responsibility of any kind accepted by Allenby its
directors or employees as to the accuracy or completeness of any information in this communication. Opinions expressed are our
current opinions as of the date appearing on this material only and are subject to change without notice. There is no regular update
series for research issued by Allenby.

No recommendation is being made to you; the securities referred to may not be suitable for you and this communication should not be
relied upon in substitution for the exercise of independent judgement. Neither past performance or forecasts are a reliable indication
of future performance and investors may realise losses on any investment. Allenby shall not be liable for any direct or indirect
damages including lost profits arising from the information contained in this communication. Allenby is acting only for the subject of
this research and is not acting for you. Allenby will not treat you as a client, will not be responsible for providing you with the
protections afforded to clients, and is not advising you on the relevant transaction or stock.

Allenby and any company or persons connected with it, including its officers, directors and employees may have a position or holding
in any investment mentioned in this document or a related investment and may from time to time dispose of any such security or
instrument. Allenby may have been a manager in the underwriting or placement of securities in this communication within the last 12
months, have received compensation for investment services from such companies within the last 12 months, or expect to receive or
may intend to seek compensation for investment services from such companies within the next 3 months. Accordingly, recipients
should not rely on this communication as being impartial and information may be known to Allenby or persons connected with it which
is not reflected in this communication. Allenby has a policy in relation to management of conflicts of interest which is available upon
request.

This communication is supplied to you solely for your information and may not be reproduced or redistributed to any other person or
published in whole or part for any purpose. It is not intended for distribution or use outside the European Economic Area except in
circumstances mentioned below in relation to the United States. This communication is not directed to you if Allenby is prohibited or
restricted by any legislation or registration in any jurisdiction from making it available to you and persons into whose possession this
communication comes should inform themselves and observe any such restrictions.

Allenby may distribute research in reliance on Rule 15a-6(a)(2) of the Securities and Exchange Act 1934 to persons that are major US
institutional investors, however, transactions in any securities must be effected through a US registered broker-dealer. Any failure to
comply with this restriction may constitute a violation of the relevant country’s laws for which Allenby does not accept liability.

By accepting this communication, you agree that you have read the above disclaimer and to be bound by the foregoing limitations and
restrictions.

David Johnson is the author of this research and is employed by Allenby Capital Limited as an Equity Analyst. Unless otherwise stated,
the share prices used in this publication are taken at the close of business for the day prior to the date of publication. Information on
research methodologies and disclosure in relation to interests or conflicts of interests can be found at www.allenbycapital.com. Allenby
Capital acts as Nomad and broker to Newmark Security plc.

Allenby Capital, 5 St Helen’s Place London EC3A 6AB, +44 (0)20 3328 5656, www.allenbycapital.com



